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COMMENTS ON "A REVIEW OF THE INTELLIGENCE COMMUNITY” 


* 


;, The Review raises, on behalf of the President, a valia basia ior 
oxarmining the intelligence community, with the objectives of improving the 
overall quality of intelligence products and reducing the community's size 
and cost. While there may be differences of opinion as to the causes of, 
and solutions to, the problems the Review describes, it is worth our most 
serious consideration to see what we can do to bring about the desired 
improvements. 

2. The principal thrust of the Review deals with resource controi 
and management, and it is here that the most significant improvements 
can be made, The law, Presidential letters, and other directives have 
been silent as to the role the Sieeckos of Conral Intelligence was to play 
in resource management. Lacking clear direction toward a stronger 
position regarding resource requirements and allocation, the evaluation 
of their effectiveness, the selection of new systems, and the phasing out 
oi the old, the Director has had little basis to balance his coordinating 
authority over substance with a comparable authority over resources. 

“tug Review quite properly recognizes that nearly [ percent of 
cauc total resources are funded and controlled by the Secretary of Defense. 
case Jopartment of Defense must therefore be very heavily involved in 
any caanges directed toward improvement in resource management and 


control. 
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3. ‘The Secretary of Defense has made a good be inning, in rakis.+ 
the / gsistant Secretary of Defense sor Administration also ree ponsidic 
for coordinating intelligence. In his posture statement of 9 Warch 1971 
the Secretary of Defense recommended the creation of 2 second Dep 
Secretary and two additional Assistant Sccretarica of Defense to enhance 
civilian supervisory management of the Department. #m Assistant 
Secretary devoting his fulltime to Department of Defer.sa inteilicence 
activities and reporting to one of the two Deputy Secretaries wou. ve. cs 
to be a considerable improvemext over the present arrangement. Tui: 
is probably enough legislation to ack for at thie tima. In fact, the nin’ 

i 
of Lozi islation which would be requir ed utider either Option es 2 ci eh) 
Review could well lead to a wrangle in the Conyress which migas ia the 
oud emasculate the intelligence effort. There are other Graw:.cxs3 to 
woptiens i and Il, but these alone are enough to rule them oui as realistic 
solutions. And the Review itself seems to recognise that Cption Li hes 
enough built-in problems to minimize its chances of being very c..cctive, 
“ts Sollows that some variant of these three Ootions which could be accoim- 
slished under existing Presidential authority end without levisistion, 
oars the greatest hope of accompiishing the President's objectives. 

4, Given the wide deployment of resources, disparate inicresis, 


and jurisdictional boundaries withia the community, it is very couptiul 
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that ¢ = Director of Central Intelligence cen comman:l tha entire corte 
munity. He should, however, under an :ppropriate mandate ue able to 
coordinate it effectively. 

5. Ifthe President desires that the DCI coordinata the resources 
of the intelligence community, this could be dons througa a Presicentiai 
or National Security Council directive to the DOL the Secretary o: 
Defense, and the Secretary of State. Sucha directive would as 6 muainiara 


nased to provide for DCI coordination of provrams, Ludgat prapiration, 


-sed final review before submission to the President. it would aisurc-. 


provide for continuous program review and coordination of busi st 


fey, 
bh 


ie ‘* - 7 : La - . a 
cypanistration. Results would dopeond in large part on the couse vied vt 


the Seeretary of Defense and the Secretary of State and, more linport.insy, 


ou osrong Presidential support. 

6. The product will never be as good as we would like its oa. fb 
ehould, however, be as good as we can raake it. The feview dcea.. wien 
the possibility of separating production units of CLA irom the colieciors 
in order to ensure objectivity. This would be a great taistake. st is | 
acduninistvatively quite simple to ensure that the collector is mov aiso tis 
evaicator of the information he collects. The fact that the proc. .-i0n 
components usually have collateral from other, and sometimes BVETE.i, 


pita 


sources also minimizes this risk. In any case, to disambody tag Gente. : 


< 
Rk ey 


Approved For Release 2004/05/12 : CIA-RDP86B00269R001100030003-3 


Be 


TR 


OORT 


in S81 


Li 


en 


er 


foot, = : a : 
= Approved For Release 2004/05/12 : CIA-RDP86B00269R001100030003-3 
. ..? _ ~ : 


Intalti<vence Agency and leave the Sivactor oi Central iitelliyaice wit: - | 


c 
oc. ¢omrcaud of, and intimate asscciaticn with, thosa urdts Utom wigs BS : z 
Ing s.ast descend to support production would take awey what caurol be | bee 
; i 
now nas of the intelligence process. The resultant uctesrorhiten vu: the ; es ir 
pxocess and the product is predictable. Is cimply ioa’t viasla . 2 a 
7. Some mechanism to briac the consumer close. to tis peo luce: F 
ig suach to be desired, and the Review's suggestion that tais ai... -& ie 
woag chroucsh a high-level consumer couacil hus much to curmivcs ob le 
8, ifthe President should direct that the Dirccto+ of Cecr:. &3 : 
2 ciigence assume responsibility for coordinating the t...o-Fuc. ef tin; 4 
intelligence community in line with ¢he gugeestion made nercub., 1s Od. q 
be neceszary for the Director to delegate more of his ¢ay-te4cay ran _e- 
x: vt ves sonsibilities for the Central Intelligence Agency, whichis per- 
ructiy feasible. 
itt. 


x Kpert , a! 
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